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About Genexis Group

Background

Developer and provider of high-speed fiber CPE products, powered 
by leading open-source software platform for CPE, RGW and IoT 
devices
Operational through two business units: 

Fiber-to-the-home (FTTH): fiber termination 
Connected Home: Residential gateway, in-home Wi-Fi products and 
software solutions

The market leading developer and provider of high-speed fiber CPE 
products
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Longstanding relationships with major operators

Corporate overview

Revenue development (EURm)
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LTM Q2-24



Q2 2024 overview
Disappointing revenue development in Q2; continued market recovery – but slow

Revenue lower than expected, but solid margins
Sales lower than expected EUR 17.9 million as customers postpone deliveries into later in the year
Strong gross margin development with Q2 at 36.7%
Cost savings resulting in  decreasing cost levels
Overall EBITDA margin 11.4%, negatively impacted by lower level of capitalized R&D

Continued underlying market recovery, but at slower pace than anticipated
Order intake for Q2 at EUR 16,1 million continues the positive trend on order intake, starting after summer 
2023.
LTM order intake now at EUR 64 million and increasing
We see continued positive signs from primarily DACH+ region
US entity establish and good interest and high activity from potential customers

Cash flow remains low
Low EBITDA causes negative cash-flow
Slight decrease in NWC with further decrease expected during summer
Net cash position of minus EUR 3.6 million as per June 30
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Revenue* & Gross margin development

Q2 2024 update

The Q2 2024 revenue broke the positive revenue increase 
trend. The lower sales are a consequence of orders being 
pushed later in the year, confirming that the market is picking 
up slower than anticipated.

Gross margin is on a high level mainly due to good work by 
our procurement. Stand-alone software revenue was lower 
than anticipated.

EBITDA negatively impacted by lower share of activated 
R&D expenses. Impact close to EUR 0.5 million during Q2.
FTTH – The revenue decreased in Q2 compared to Q1, as 
planned deployments by some larger customers was 
delayed. General high cost of funding for the investments in 
the fiber area makes the fiber roll out in Europe slower than 
forecasted. We expect this to improve once interest rates 
start to decrease. Further work is being done to prepare for 
the North American market.
Connected Home – Several opportunities are being realized 
and the business unit Connected Home increased its product 
revenue over the quarters, while stand-alone software sales 
was a disappointment.
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EBITDA development
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Sales development by region from 2021 to LTM Q2-24

Nordics
LTM sales in Nordics are still below 2022 and 2023 levels with Sweden 
and Denmark in particular showing lower sales

Finnish market is continuing to do well, and we see growth potential

Norway is picking up sales with several customers ordering

DACH+
While not yet making a large impact in the LTM revenue, we see our large 
base of small and mid-size operators ordering more

Expectation is that revenue will increase in increments for this market

Benelux
Market is picking up now and the area stands for the largest growth in 
LTM compared to 2023 (+29%)
Customers are projecting again and providing promising forecasts

UK, North America & Other
Expansion in UK and other regions underway

Genexis established in the US and first employees contracted

Secured additional distribution partners for North America and a few 
customers have started to place orders
Lead pipe-line is developing nicely
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Sales* development by region (EURm)

FY2021 FY2022 LTM Q2-24
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LTM order intake continues to increase

LTM order intake is increasing, we are clearly through 
the end of the ‘dip’
H1 2024 reached EUR 30.9 million, significantly 
stronger than H1 2023 which reached EUR 19,4 million

Q4 2023 order intake included a few customers placing 
large orders covering the majority of 2024
Trend of smaller customers increasing their orders 
continues
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LTM order intake
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Cost savings initiatives in effect 

Cost savings program fully implemented

LTM spending keep decreasing and has now reduced 
to the same level as January 2022 

Cost savings in full effect as of March 2024 with a 
full year run-rate of EUR ~21 million
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LTM spend (Opex + Capex) (EURm)

Run-rate level 
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Liquidity position challenging but under control

Net utilization of credit facility of EUR 3,6m as of 
June 30, 2024

….leaving EUR 2.4m unutilized

Decrease in NWC of EUR 0,4m during Q2 2024 and 
expected to decrease further during the summer 
Operating cash flow for the quarter of EUR -0.8 million

H2 2024 is expected to be cash flow neutral
Continued growth in sales will drive NWC and offset 
positive effects from increasing EBITDA

Sellers of Inteno Group agreed upon delaying 
remaining Earn-out payment

The remaining Earn-out payment will be paid on June 
30, 2025, provided that covenants are met

© Genexis 2024 | Proprietary & confidential 8

Cash Flow
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Appendix
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Income Statement

© Genexis 2024 | Proprietary & confidential 101) 2022 figures are pro forma as Genexis Group AB was founded on January 18, 2022, but the activity in the company started by the acquisition of Inteno Group AB on September 22, 2022 



Balance Sheet
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Cash-flow
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Thank you
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